
Agenda	  
Purpose	  –	  provide	  direc2on	  for	  solu2ons	  
	  

1.  Where	  are	  we	  in	  the	  process?	  	  
2.  How	  are	  solu2ons	  developed?	  
3.  What	  input	  is	  s2ll	  needed?	  
4.  How	  will	  the	  solu2ons	  be	  shared?	  
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1.	  Where	  are	  we	  in	  the	  process?	  

Sept.	  –	  Dec.	   March	   April	   May	   Summer	  January	   February	  





2.	  How	  are	  solu2ons	  developed?	  

•  Summary	  of	  Facility	  Assessment	  
•  Priori2es	  and	  solu2ons	  from	  community	  
engagement	  sessions	  

•  Other	  input	  to	  be	  gathered	  in	  December	  
	  



Summary	  of	  Facility	  Assessment	  

•  Elementary	  schools	  need	  capital	  
maintenance;	  security	  and	  safety;	  minor	  
educa2onal	  space	  upgrades	  
	  

•  Middle	  school	  and	  high	  school	  are	  not	  
well	  posi2oned	  for	  the	  future	  given	  
physical	  plant,	  systems	  and	  educa2onal	  
spaces	  



Priori2es	  and	  Solu2ons	  

1.  Accessibility	  Upgrades	  
2.  Capital	  Maintenance	  Items	  from	  Facili2es	  

Assessment	  
3.  New	  Middle	  School	  

(Current	  Site,	  Murray	  Park	  Site,	  High	  School	  Site,	  or	  New	  Site)	  
4.  Remodel/Add	  onto	  the	  Middle	  School	  
5.  Remodel	  High	  School	  
6.  Security	  
7.  Site	  Traffic	  and	  Parking	  



•  Staff	  Survey	  
•  Further	  Input	  from	  Administra2on	  
•  Community	  Use	  Data	  
•  Further	  Community	  and	  Board	  Input	  

	  (January	  and	  February	  Engagement	  Sessions	  and	  Board	  Mee2ngs)	  

•  Others	  
	  
	  
	  

3.	  What	  input	  is	  s2ll	  needed?	  



4.	  How	  will	  the	  solu2ons	  be	  shared?	  

•  Different	  op2on	  scenarios	  will	  be	  created	  
•  Solu2ons	  will	  be	  shared	  through	  	  
– master	  planning	  maps	  
– narra2ve	  descrip2ons	  	  
– detailed	  budgets	  	  

•  Some	  solu2ons	  will	  be	  interrelated	  
•  Community	  impact	  will	  be	  considered	  	  

	  (i.e.,	  programs,	  safety,	  taxes)	  
	  



Master	  Plan	  Samples	  
Sample	  Master	  Plan	  Graphics	  
	  
	  
HERE	  



Master	  Plan	  Samples	  
Sample	  Master	  Plan	  Graphics	  
	  
	  
HERE	  



	  
	  

Next	  Steps:	  
Community	  Engagement	  Sessions	  

	  Timeline	  
2013	  

September	  
19	  

October	  	  
17	  

November	  
14	  

December	  	  
16	  

January	  	  
16	  

February	  
10	  

Outcomes	   Iden2fy	  
Needs	  	  
&	  Wants	  
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Needs	  	  
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BOE	  

Mee2ng)	  

Solu2on	  
Formula2on	  

Solu2on	  
Refinement	  



Closing	  

Upcoming	  dates	  for	  mee2ngs	  to	  be	  set.	  
•  January	  Facility	  Commibee	  	  
•  January	  Board	  Update	  
•  February	  Facility	  Commibee	  
•  February	  Board	  Update	  

Ques2ons	  and	  Answers	  


